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 PURPOSE We are here to boldly lead our Scheme to create 
amazing outcomes for our participants.

 VISION By 2026, our Scheme’s participants will benefit from improved experiences and outcomes 
through our leadership of an aligned, intelligent and empowering Scheme.

1.   Creating an agile and dynamic Agency culture which responds to changes 
in our Scheme.

2.  Improved collaboration with stakeholders and Scheme partners to deliver 
better services.

3.   Leveraging emerging technologies for enhanced participant understanding 
and service provision.

We will respect, protect and promote human rights  
in our decision-making and actions

The Agency supports the Government’s objectives for the community:
•  Good jobs: Good, secure jobs in our traditional and emerging industries
• Better services: Deliver even better services right across Queensland
• Great lifestyle: Protect and enhance our Queensland lifestyle as we grow

Making it for 
Queensland

Investing  
in skills

Backing our  
frontline services

Keeping 
Queenslanders safe

Connecting 
Queensland

Growing  
our regions

Honouring and 
embracing our  

rich and ancient 
cultural history

1.   Failure of the Scheme to respond to economic pressures,  
unethical practices and other external shocks.

2. Balancing the needs of diverse stakeholders.
3.  Failure to keep pace with changing participant requirements and experiences.
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Empower
and equip

our TEAM and
culture to

be proactive and 
adaptive

Empower
and lead a

more aligned, 
advanced

and effective 
Scheme

Empower an
easier, clearer

participant driven
JOURNEY

Bring
together

and empower
the right people, 

culture and
resources

Lead and
empower

partnerships to 
deliver improved 

participant
outcomes

Sustain  
confidence in the 
leadership of the 
Agency and the 

Scheme

Proactive 
management of 
the Scheme and 

Agency risks, 
efficiency

and impact

Improve
access

to personalised
treatment
and care

Clarify
and simplify
participants’

steps and
interactions

with the
Scheme

Performance 
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Agency efficacy
and reputation 

measures

Performance 
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Team culture and 
effectiveness 

measures

Performance 
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the Scheme 
efficacy measures 
and stakeholder 
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indicator:

participant 
satisfaction

Achieve better
health and quality  
of life outcomes
for participants
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Lead co-design
and innovation
in the Scheme

Develop a
deep & evolving
understanding
of the Scheme
participants’
needs and 

experiences

Lead and  
model continuous 

improvement
across the
Scheme


